
 

TOWN OF GRANITE QUARRY 
TOWN COUNCIL 

STRATEGIC PLANNING MEETING 
Thursday, January 8, 2026 

9:00 a.m. 
 
 
Call to Order     Mayor Barnhardt 

 
1. Approval of Agenda 

 
2. Update      Public Works Relocation Options/ Pricing  

 
3. Update     Town Hall Space Needs Assessment    
 
4. Update     Civic Park Project 

 
5. Update     TAP Project 

 
6. Update     Industrial Park Sign 

 
7. Review     Proposed Budget Calendar 

 
Adjourn 
 
 


